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USDA, FPAC and NRCS
• Farm Production and Conservation (FPAC)
• Food, Nutrition, and Consumer Services 
• Food Safety
• Marketing and Regulatory Programs
• Natural Resources and Environment
• Research, Education and Economics
• Rural Development
• Trade and Foreign Agricultural Affairs 

FPAC
Natural Resources Conservation Service (NRCS)
FPAC Business Center
Farm Service Agency
Risk Management Agency
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Conservation Mission & Resources
NRCS provides technical and financial assistance with conservation issues 
that might impact the productivity or natural resources on your farm, 
ranch, or forest by exploring the topics below.

Presenter Notes
Presentation Notes

Resource concerns that you bring forward or work with your NRCS rep to identify
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Conservation Planning 

Nine step process

Presenter Notes
Presentation Notes
You can think of this process like a guided but flexible and iterative process, like the scientific method.  
You work with your local planner every step of the way, helping the landowner make an informed decision.

This is the process NRCS has operated with since its beginning and is the foundation for the Environmental Quality Incentive Program (EQIP). There are other programs available but this is the primary mechanism through which producers that come through our doors receive assistance.  

Historically, producers NRCS has worked with have been larger, commercial scale farms. However, the landscape is changing and we are now charged with serving producers of all sizes, including those in urban areas. 
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USDA and the 2018 Farm Bill
The 2018 Farm Bill authorized numerous USDA resources for urban 
agriculture, including:

• an Office of Urban Agriculture and Innovative Production (OUAIP); 

• an Urban Agriculture and Innovative Production Advisory Committee; 

• Urban County Committees

• USDA grant authority to support urban agriculture development and 
innovative production

Agriculture is not defined by the location of the farm or the size of the 
plot. Agriculture is the source of our Nation’s food and fiber, and it 
continues to grow in impact and importance in our urban areas.  

Presenter Notes
Presentation Notes
Source of food and fiber – wherever that food and fiber is grown�In our urban areas – as much of the world continues to urbanize 

Definition of Urban and Small-Scale Agriculture:  USDA has over 80 programs that could be applied to Urban and Innovative settings and creating a standard definition could adversely impact how some programs are administered or create contradictions across policy and intent. We also want to prevent unintentionally limiting opportunities across the geographically diverse national landscape. 

OUAIP: a multi-agency office led by the Natural Resources Conservation Service (NRCS), to encourage and promote urban, indoor, and other emerging agricultural practices;
Grant auth: as well as pilot projects for counties with a high concentration of urban or suburban farms.  

Secretary Vilsack created a new federal advisory committee which will identify barriers and advise USDA on urban agriculture policies and outreach practices. Can provide recommendations to any agency.  
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Presenter Notes
Presentation Notes
Agriculture is not defined by the location of the farm or the size of the plot. 
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Urban Agriculture – Chief’s Priority 2023-2024

• Commitment to working with farms of all sizes and in all locations
• Working to expand conservation tools to address the unique needs 

of urban farmers and communities nationwide
• Review conservation policies, practices and activities to 

adopt and customize to support urban agriculture
• NRCS provides technical and financial assistance for conservation 

practices
• Dedicated NRCS funding to develop USDA People’s Gardens to 

address food insecurity and promote local food economies

• Expanded USDA grant opportunities to promote partnerships and 
support urban agriculture development

Presenter Notes
Presentation Notes
What does this mean for NRCS?
- removing barriers, opening the doors, and inviting to urban agriculture all who wish to produce or are already producing food and fiber, no matter the scale. 

As such, USDA is committed to understanding, investing in, and supporting the needs of urban agricultural producers at a higher rate to make sure we are serving all customers.  

USDA has historically focused on large scale commodity ag in rural America. This is not a shift from that stance but a broadening of the understanding of ag and the services USDA offers. 
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Urban Service Centers

Presenter Notes
Presentation Notes
USDA works with agricultural producers through a network of more than 2,300 Service Centers nationwide
USDA has identified 17 priority metropolitan areas across the United States that includes Phoenix, Arizona 
To be staffed by FSA and NRCS employees and strengthen services to urban agricultural producers
Offer farm loan, conservation, disaster assistance and risk management programs

As we prepare to better serve urban producers going forward, NRCS and FSA will be at the forefront. Our two agencies have a deep understanding of local agriculture and the issues facing local communities. 

These centers have been announced nationally in the summer. Locally there is significant interest, in producers, in the media, in the community…
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EQIP Snapshot – Fiscal Year 2023
Urban & Small Farm Contracts
Total number of Urban/Small Farm contracts (67)
Total number of new contracts obligated in FY23 (21)

Contracts Funded in the following locations:
• Fredonia---5
• Flagstaff---3
• Avondale---3
• Yuma---2
• Tucson---3
• Douglas---1
• Willcox---3
• Holbrook---1

Presenter Notes
Presentation Notes
Environmental Quality Incentive Program (EQIP). There are other programs available but this is the primary mechanism through which producers that come through our doors receive assistance.  

high and low tunnels
soil health management systems
composting
irrigation 
pollinator and beneficial insect habitat
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Yavapai County Master Gardeners
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Reflections 

Presenter Notes
Presentation Notes
Personal experience with Master Gardeners 
3 or 4 projects
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Sparking a Fire
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Technical and Financial Assistance
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Challenges and a Path Forward
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Questions?
Ralph Ware
Assistant State Conservationist
Field Operations
(520) 471-0418
Ralph.Ware@usda.gov

Mariela Castaneda
Urban Conservationist
(480) 815-8616
Mariela.Castaneda@usda.gov



Non-Discrimination Statement

In accordance with Federal civil rights law and U.S. Department of Agriculture (USDA) civil rights regulations and policies, the USDA, its Agencies, offices, and 

employees, and institutions participating in or administering USDA programs are prohibited from discriminating based on race, color, national origin, religion, sex, 

gender identity (including gender expression), sexual orientation, disability, age, marital status, family/parental status, income derived from a public assistance 

program, political beliefs, or reprisal or retaliation for prior civil rights activity, in any program or activity conducted or funded by USDA (not all bases apply to all 

programs). Remedies and complaint filing deadlines vary by program or incident.

Persons with disabilities who require alternative means of communication for program information (e.g., Braille, large print, audiotape, American Sign Language, 

etc.) should contact the responsible Agency or USDA's TARGET Center at (202) 720-2600 (voice and TTY) or contact USDA through the Federal Relay Service at 

(800) 877-8339. Additionally, program information may be made available in languages other than English.

To file a program discrimination complaint, complete the USDA Program Discrimination Complaint Form, AD-3027, found online at How to File a Program 

Discrimination Complaint and at any USDA office or write a letter addressed to USDA and provide in the letter all of the information requested in the form. To 

request a copy of the complaint form, call (866) 632-9992. Submit your completed form or letter to USDA by: (1) mail: U.S. Department of Agriculture, Office of the 

Assistant Secretary for Civil Rights, 1400 Independence Avenue, SW, Washington, D.C. 20250-9410; (2) fax: (202) 690-7442; or (3) 

email: program.intake@usda.gov.

USDA is an equal opportunity provider, employer, and lender.

https://www.usda.gov/oascr/how-to-file-a-program-discrimination-complaint
https://www.usda.gov/oascr/how-to-file-a-program-discrimination-complaint
mailto:program.intake@usda.gov
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