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Overview
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Purpose of Mentor Program

« To support and assist Associate Master
Gardeners as you acquire your certification
hours and become part of the MG
community.

* Your mentor is not your garden guru;
his/her support is primarily to help you get
the information you need
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"Let’s try it without the parachute.”
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Organization Charts
Mary Barnes




Matt’'s Responsibilities

You my not see Matt much after the class -

THE UNIVERSITY OF ARIZONA

Cooperative Extension

® | Yavapai County

Matt Halldorson
County Director, AssoCiate Agent, Agriculture and Natural Resources
Karen Pizzuto Hope Wilson Vacant Claire Oberst Mary Bamnes
Manager, Finance and |- Associate Agent H Range Agent - Associate Agent | | Program Coordinator
Administration | FCHS AG/NR 4-HYD AG/NR
| —
|
lisa Gerber I Aimee Novak Vacant Stacy DeVeau
Coordinator, Finance and | | o - H
S I ngr:nmmmiw Livestock Agent Program Coordinator, Sr. ||
{Camp Verde office] : Salety AG/NR 4-HYD/STEM
| . . .
Pam Denney | Inis Higgins Vacant Matalie Oison
Coordinator, Finance and | | Child Care Haalth Conuitart |- Small Acreage and Food | | Outreach Assistant | |
Administration I g m%"‘gﬂ“ AHYD
|
: Michelle Buenafe
Dominique Arias | || | Child Care Hesith Comuttare 1
Iministrats CCHE
Nicole Lund
Program Coordinator |
On-Call Receptionist | |
Pam Edwards
Geovani Donaldson
Instructional Spedialist |~
SMAP-ED

Box,/CES-NW Region/Organization Charts REV 04/07/23




Yavapai County Master Gardener Volunteer Program - 2023

Master Gardener Program Advisor

Matt Halldorson
= Provides training, supervision, and direction to MG volunteers

= Ensures that MG activities and education are based on accepted horticultural science
= Is responsible for maintaining the integrity of the MG Program including Program Policy,
Terms of Agreement, Affirmative Action, etc.

Master Gardener Association Executive Board
President — Peggy Stair

President Elect — Pam Edwards

Secretary — Jo Glaves

Treasurer - Linda Guy

Post-President — Laura Mineer

Master Gardener Association Committee Chairs

Master Gardener Program Coordinator
Mary Barnes
= Admin. Interface between MGs and Program Advisor

= Ensure consistency between Prescott and Camp Verde offices

= Coordinate preparation for MG classes
= Maintain e-mail group codes, MG database, MG website

= Track MG hours

= Prepare annual statistics for Program Advisor

ce e

By-Laws — Debbie Allen
Communications — Lee Atonna Camp Verde Office Prescott Office
Historian — Lisa Gerber Coordinator Coordinator
Programy/Education — Pres: Cindy Pitcher Pam Edwards Mary Bamnes
WV Judy Cowan |
Scholarship — Steve Mcintyre
Social — VV: Colleen Murphy Master Gardener Master Gardener
Pres: Diane Benjamin Help Desk Volunteers Help Desk Volunteers
Speakers Bureau — Laurin Pause
Violunteer Projects — Mary Barnes / Scholly Ketcher
Membership — Cathy Michener A
Mentor Coordinators: VV: Kathleen Green Mentors Mentees ‘(OU “
Pres: Cindy Pitcher Certified Master Gardeners Associote Master Gardeners
3/30/3023
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Volunteer Opportunities

* Help Desks — Prescott and Camp Verde
* Farmers’ Markets

* Prescott

e Camp Verde

* Sedona
* Soil testing
* Village of Oak Creek Butterfly Garden
* Sedona Heritage Museum
* Prescott VA Greenhouse and Grounds
e Sharlot Hall Museum grounds
e Speakers Bureau
* Heritage Zoo Garden
* Yavapai County Fair
* Village of Oak Creek Butterfly Garden
* Sedona Heritage Museum

See Volunteer Projects Status Log for additional opportunities.
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Speaker’s Bureau

Outreach
Develop relationships with Libraries, Garden Clubs, HOA’s and Local Groups to schedule
presentations and requesting speakers to fill speaking request.

Manage Presentation Materials

Assist Master Gardeners, as needed, in researching topics, preparing/editing power point
presentations and ensuring presentations have UofA branding and appropriate copyright
notations before posting to the Web.

Database Management
Develop and maintain a list of potential Speakers, including their topics of interests and Bio’s

Host /Co-Host Virtual Speaker Bureau Zoom Meetings

Roles include Moderator, Controller and Host. Activities include the technical aspects of a
virtual presentation such as setting up and managing zoom meetings and recording and
YouTube videos. The Moderator serves as the host of the on-line meeting, introducing the
speaker, presenting an overview of the Yavapai Extension Office and MG program and
fielding questions from the Chat Box.

Presenting
Opportunities are always available to those who would like to be part of the MG Speaker’s
Bureau sharing your passion, knowledge, and science-based information on a variety of

gardening topics.
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Copyrighted Photos

Following are sources of Creative Commons images — free for
public use. Be observant; sometimes the page links to another site
where there is a charge for images.

* https://pixabay.com/

* https://stocksnap.io/

- https://www.pexels.com/

* https://morguefile.com/

* https://burst.shopify.com/

* https://unsplash.com/

 Microsoft Word Stock Images (accessed from Word)

* https://stock.adobe.com/ NetID required

 https://commons.wikimedia.org/wiki/Main Paqge

Give credit to image creator.
This information is located on our Master Gardener webpage.
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Next Steps

Cindy Pitcher




Where to Go for Help

You may have questions, like
 how to report hours
« who to contact for volunteering

 who you can talk to regarding a specific
horticultural topic

gl :
5 RV
« etc VAR

Your mentor is there to help. \Ij




Responsibilities

Your mentor will
« Maintain contact with you through the first year
of your certification process (call, text, email, card)
- Be available to you for questions and guidance
« Encourage you to attend monthly MGA meetings
- Participate in your recognition of certification when
awarded at MGA meeting
®
You are asked to :'3
- Attend the Certification Training (today)

« Communicate with your mentor during the certification
year




What you can do now

1 See Projects Status Log
d Answer neighbor gardening questions

d Work on afpresentation if you want to give
talks (ask for PPT template)

d Watch for emails from Mary
dYour mentor may have additional ideas

d What ideas do you have?
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What Happens Next

1. Meet with your with your mentor today
v' Learn about each other’s styles
v' Discuss how best to communicate with each other
v' Share your interests
v' Sign the “styles” chart

2. Your mentor will tell you how to sign-up for volunteer
activities in the future

3. Watch for emails regarding
« Volunteer opportunities
« Mentor communication

4. Sign-up today for some volunteer activities

5. Report volunteer hours for attending today’s session,
future meetings/planning with your mentor, attending
MGA meetings and volunteer activities
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