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Program Overview
The Arizona 4-H Shooting Sports Program is a Positive Youth Development program operated by Arizona 4-H as a content area within the University of Arizona Cooperative Extension.
[bookmark: _Toc225949277]Program Leadership
The Arizona 4-H Shooting Sports Program is administered under the authority of the University of Arizona Cooperative Extension and is supported through the following structure:
1. University of Arizona Cooperative Extension 
2. Associate Director, 4-H Youth Development Programs 
3. Arizona 4-H Shooting Sports Coordinator 
Supporting roles may include:
· Assistant 4-H Shooting Sports Coordinators 
· County 4-H Youth Development Professionals 
· Extension staff and program assistants 

[bookmark: _Toc225949278]Mission Statement
Arizona 4-H Shooting Sports makes a positive difference in the lives of members and volunteers by creating a SPARK in participants through positive youth development and experiential learning within the shooting sports project.

[bookmark: _Toc225949279]Vision Statement
By promoting the sporting tradition of firearms and archery through education, recreation, and competition, Arizona 4-H members will thrive in:
· Competence 
· Confidence 
· Connection 
· Character 
· Compassion 
Participants will develop into productive citizens through lifelong learning and community engagement.

[bookmark: _Toc225949280]Program Philosophy
The Arizona 4-H Shooting Sports Program is a youth development education program first, using shooting sports as the vehicle for:
· Teaching responsibility and discipline 
· Developing leadership and life skills 
· Building positive youth-adult partnerships 
· Encouraging family and community involvement and mentorship 
The program emphasizes:
· Experiential learning 
· Safe and ethical practices 
· Respect for natural resources 
· Personal growth and confidence 

[bookmark: _Toc225949281]Situation Statement
The Arizona 4-H Shooting Sports Program is delivered statewide by trained and certified volunteers under the supervision of University of Arizona Cooperative Extension personnel.
The program is designed to:
1. Provide standardized, safe instruction in shooting sports and outdoor skills 
2. Build confidence, responsibility, and sportsmanship 
3. Promote conservation and natural resource awareness 
4. Equip volunteers with research-based instructional practices 
Instruction is delivered by certified Level 1 instructors in the following disciplines:
· Archery (compound and recurve) 
· Rifle (air and smallbore) 
· Pistol (air and smallbore) 
· Shotgun 
· Muzzleloading 
· Hunting Skills / Outdoor Exploration 
· Western Heritage 

[bookmark: _Toc225949282]Program Objectives
The Arizona 4-H Shooting Sports Program will:
1. Promote safe handling and storage of firearms and archery equipment 
2. Develop responsibility, ethics, and sportsmanship 
3. Foster leadership and positive youth development 
4. Increase awareness of shooting sports as lifelong recreation 
5. Expand participation and volunteer engagement 
6. Strengthen family and community involvement 
7. Provide high-quality, research-based education 
8. Support youth in developing confidence and life skills 
9. Promote environmental stewardship 
10. Encourage participation in competitive, recreational and educational events 

[bookmark: _Toc225949283]National 4-H Shooting Sports Minimum Standards
(Adopted and Required Policy)
The Arizona 4-H Shooting Sports Program fully adopts all National 4-H Shooting Sports Committee Minimum Standards.
These standards are mandatory and non-negotiable.  

[bookmark: _Toc225949284]1. Curriculum
Only the National 4-H Shooting Sports Curriculum shall be used for instruction and training.

[bookmark: _Toc225949285]2. Instructor Code of Ethics
All instructors must read, agree to, and abide by the National 4-H Shooting Sports Code of Ethics.

[bookmark: _Toc225949286]3. Risk Management Plans
State, county, and club programs must maintain written risk management plans that include:
· Emergency response procedures 
· Insurance compliance 
· Safe storage requirements 
· Operational safety procedures 

[bookmark: _Toc225949287]4. Instructor Eligibility Requirements
All instructors must:
· Be at least 21 years of age 
· Be a certified 4-H volunteer 
· Complete discipline-specific certification 
· Be legally eligible to possess firearms 
[bookmark: _Toc225949288]🔒 Clarification (added for compliance)
Individuals are ineligible if they:
· Have felony convictions 
· Have firearm prohibitions 
· Have recent hunting/firearm violations 
· Are otherwise restricted under state or federal law 

[bookmark: _Toc225949289]5. Instructor Training Requirements
Certification must include a minimum of:
· 12 hours total training 
· 9 hours discipline-specific 
· 3 hours youth development, policy and risk management 

[bookmark: _Toc225949290]6. Certification Maintenance
To remain active:
· Must instruct or coach at least once every year at the club level or above 
· Level 1 recertification every 7 years 
· Level 2 per curriculum updates 
· Level 3 appointed annually 

[bookmark: _Toc225949291]7. Ammunition Policy (Clarified)
✔ ONLY factory-manufactured ammunition is permitted
❌ Reloaded or remanufactured ammunition is prohibited
This applies to ALL 4-H shooting sports activities, including:
· Practices 
· Trainings 
· Competitions 

[bookmark: _Toc225949292]8. Prohibited Activities
The following are not allowed:
· Paintball, airsoft, or simulated combat activities 
· Shooting at humanoid targets 
· Any activity involving aiming at a person 

[bookmark: _Toc225949293]9. Target Restrictions
Prohibited targets include:
· Explosive targets 
· Flammable targets 
· Pressurized containers 
· Other reactive targets unless approved by the State Coordinator

[bookmark: _Toc225949294]10. Age Requirements
· Shooting sports participation: Ages 8–18 years old only 
· Youth under age 8 are prohibited from participation in any activivities conducted at a range

[bookmark: _Toc225949295]11. Supervision Requirement
No less than one discipline specific certified instructor must be physically present during all activities involving shooting sports equipment.  It is highly recommended that during all activities two or more certified volunteers / instructors are present.

[bookmark: _Toc225949296]12. Junior Instructor Policy
· Must complete Level 1 training 
· Must be supervised by a certified instructor adult 
· Cannot independently instruct at any time

[bookmark: _Toc225949297]Governance Structure
[bookmark: _Toc225949298]State Oversight
The Arizona 4-H Shooting Sports Program operates under the authority of:
· University of Arizona Cooperative Extension 
· Arizona 4-H Youth Development Program 
The State Shooting Sports Coordinator has primary responsibility for:
· Program oversight 
· Instructor certification 
· Policy development
· State event management
· Equipment sourcing and accountability

[bookmark: _Toc225949299]
Arizona 4-H Shooting Sports Risk Management & Oversight Committee
This committee includes:
· UA Cooperative Extension leadership as available
· Arizona 4-H Director 
· UA Risk Management representative 
· County 4-H professionals
· State Shooting Sports Coordinator 
[bookmark: _Toc225949300]Responsibilities
· Review safety and risk concerns 
· Provide guidance on compliance 
· Support program oversight 

[bookmark: _Toc225949301]Arizona 4-H Shooting Sports State Committee
The State Committee includes:
· State Coordinator 
· Lead Discipline representatives 
· County coordinators 
· Adult volunteers 
· Youth representatives including State Shooting Sports Ambassadors
[bookmark: _Toc225949302]Responsibilities
· Policy recommendations 
· Program development 
· Resource development 
[bookmark: _Toc225949303]Meetings
· Minimum six meetings annually, though normally meets every month

[bookmark: _Toc225949304]
County Shooting Sports Committees
Each county shall maintain a committee that:
· Mirrors the state structure as participants allow
· Supports local program delivery 
· Ensures compliance with state policy 

[bookmark: _Toc225949305]Arizona 4-H Firearms & Equipment Procedures
[bookmark: _Toc225949306]Ownership of Equipment (Revised and Clarified)
Equipment used within the Arizona 4-H Shooting Sports Program may originate from multiple sources. Ownership is defined as follows:
[bookmark: _Toc225949307]University-Owned Equipment
All firearms, ammunition, and shooting sports equipment purchased with University of Arizona funds or held under University of Arizona Cooperative Extension accounts are considered property of the University of Arizona.
· This includes equipment purchased through: 
· University budgets 
· Extension program funds 
· University-managed accounts 
· These items are subject to: 
· University inventory requirements 
· Audit procedures 
· Risk management policies 
· All provisions outlined in this SOP 

[bookmark: _Toc225949308]Non-University-Owned Equipment
Equipment used in the program that is:
· Personally owned by volunteers 
· Owned by partner organizations (on-loan)
· Provided through grants or external entities 
is not considered property of the University of Arizona, unless explicitly transferred to University ownership.

[bookmark: _Toc225949309]Use of Non-University-Owned Equipment
Non-University-owned equipment may be used in the Arizona 4-H Shooting Sports Program provided that:
· Use is approved by the supervising certified Level 1 Instructor and/or county 4-H professional 
· Equipment meets all safety and suitability standards 
· Use complies with all applicable laws and regulations 

[bookmark: _Toc225949310]Application of SOP Standards
Regardless of ownership status:
✔ All equipment used in Arizona 4-H Shooting Sports activities is expected to follow the safety, storage, handling, and operational standards outlined in this SOP
✔ These standards are considered best practice requirements for all program activities

[bookmark: _Toc225949311]Liability and Responsibility
· The University of Arizona assumes responsibility only for University-owned equipment 
· Individuals or organizations providing non-University-owned equipment retain responsibility for: 
· Legal ownership 
· Maintenance 
· Condition and suitability 

[bookmark: _Toc225949312]Inventory and Tracking
· Only University-owned equipment is required to be: 
· Included in official inventory processes and systems 
· Subject to required audits 
· Counties are strongly encouraged to maintain informal tracking records of non-University-owned equipment used in programming in order to maximize the use of equipment acquired through grants from outside agencies

[bookmark: _Toc225949313]Annual Audits
All programs must complete an annual inventory and audit of equipment.
[bookmark: _Toc225949314]Requirements:
· Inventory must be completed and submitted by October 31 each year 
· Submission must be made to the Arizona 4-H Shooting Sports Coordinator 
· Each University storage location may be inspected by: 
· University of Arizona Police Department (UAPD), or 
· Approved designee 
[bookmark: _Toc225949315]Additional Clarification:
· A video inspection may be approved in limited circumstances 
· One designated local individual must maintain active inventory records 

[bookmark: _Toc225949316]Audit Schedule
[bookmark: _Toc225949317]Even-Year Inspections:
· Yuma 
· La Paz 
· Mohave 
· Coconino 
· Yavapai 
· Maricopa 
· Pinal 
[bookmark: _Toc225949318]Alternate-Year Inspections:
· Navajo 
· Apache 
· Greenlee 
· Graham 
· Gila 
· Pima 
· Santa Cruz 
· Cochise 

[bookmark: _Toc225949319]Annual Inventory
All University owned equipment must be:
· Logged in the Arizona 4-H Firearm and Equipment Inventory System maintained by the State Coordinator
· Updated regularly 
· Reported annually by October 31 

[bookmark: _Toc225949320]Ammunition Policy (Operational Clarification)
· Clubs shall not stockpile more than one year of projected use 
· Only factory-manufactured ammunition may be purchased or used 
· Reloaded ammunition is prohibited under all circumstances 

[bookmark: _Toc225949321]Annual Reporting
Each program must submit:
· Volunteer hours 
· Program participation by project
Reports must be submitted through the county office to the State Coordinator by October 31 annually

[bookmark: _Toc225949322]
Transportation & Storage
[bookmark: _Toc225949323]Transportation Requirements
All firearms must be transported:
· Unloaded 
· With a clear bore indicator (when applicable) 
· In a closed case 
· Out of public view 
· Secured by two layers of locking mechanisms
Vehicles must not be left unattended with visible firearms or equipment

[bookmark: _Toc225949324]Firearm Storage Requirements
ALL THREE conditions must be met:
1. Firearms must be unloaded 
2. Firearms must be stored in a locked case, cabinet, or safe 
3. Storage must occur within a locked, secured room or facility 

[bookmark: _Toc225949325]Ammunition Storage
· Stored in a locked container 
· Stored separately or securely with restricted access 
· Temporary storage must still be secured 

[bookmark: _Toc225949326]Archery and Air Equipment Storage
· All bows and air actuated arms must be stored in a secured (locked) and restricted-access area or cabinet

[bookmark: _Toc225949327]
New Equipment Acquisition
[bookmark: _Toc225949328]Eligibility Requirement
Before acquiring equipment, counties must:
· Be compliant with Arizona 4-H policy 
· Have adopted this SOP 
· Meet all audit and inventory requirements 

[bookmark: _Toc225949329]University Firearm and Equipment Purchase or Grant Request Process
[bookmark: _Toc225949330]Step 1 — Club Level
· Level 1 Instructor submits request 
· Submitted to County Coordinator
[bookmark: _Toc225949331]Step 2 — County Level
· County reviews and approves/disapproves 
· Signed by: 
· County Shooting Sports Coordinator 
· County 4-H Professional
· Submitted to State Coordinator
[bookmark: _Toc225949332]Step 3 — State Level
· Reviewed by State Coordinator 
· Coordinator reviews and approves/disapproves 
· Submitted to granting agency, or purchase made on behalf of the requesting entity
[bookmark: _Toc225949333]Step 5 — Post-Acquisition
· Equipment must be: 
· Reported once received within 30 days 
· Added to county and state inventory 
· Included in next audit 

[bookmark: _Toc225949334]Offloading Equipment
Equipment no longer in use must be:
· Discarded through the State Coordinator if it is unserviceable
· Reported to State Coordinator and transferred either to the State account or another club or county that has certified instructors qualified to teach with the specified items

[bookmark: _Toc225949335]University Equipment Transfer
[bookmark: _Toc225949336]Definition
Transfer refers to custody transfer only, not ownership

[bookmark: _Toc225949337]Transfer Requirements
· Must occur only between authorized 4-H program units with active, certified instructors for the specific discipline
· Records must be shared with the State Coordinator 
· Must be documented with records maintained at the county and/or state level

[bookmark: _Toc225949338]Conditions
· Receiving program must be in good standing 
· Equipment must remain within Arizona 4-H system 

[bookmark: _Toc225949339]Disposal of Equipment & Ammunition
[bookmark: _Toc225949340]Ammunition Disposal
· Contact local law enforcement 
· Do NOT dispose in trash 

[bookmark: _Toc225949341]Firearm, Air arm, Archery Equipment Disposal
· Transfer within program as directed in this manual
· Repair or send to State Coordinator 

[bookmark: _Toc225949342]Shooting Sports Volunteer Certification Requirements
[bookmark: _Toc225949343]Authorized Adult Volunteer Requirements
All adult volunteers must:
· Be enrolled annually in ZSuite 
· Pass screening 
· Be approved by county 

[bookmark: _Toc225949344]Instructor Certification Requirements
Must:
· Be 21+ years old
· Be legally eligible to possess firearms
· Complete discipline specific certification 
· Demonstrate teaching competency 

[bookmark: _Toc225949345]Disclosure Requirement
Failure to disclose may result in revocation

[bookmark: _Toc225949346]Discipline Limitation
Instructors may only teach certified disciplines

[bookmark: _Toc225949347]Recertification Requirements
· Must teach or coach no less than once per year at the club level or above
· Maintain active enrollment in ZSuite

[bookmark: _Toc225949348]Volunteer Job Descriptions
[bookmark: _Toc225949349]Level 1 Instructor
· Primary instructor 
· Ensures safety 
· Delivers curriculum 
[bookmark: _Toc225949350]
Junior Instructor
· Assists 
· Must be supervised 
[bookmark: _Toc225949351]Equipment Auditor
· Maintains inventory records and stores items as required
· Supports audits 

[bookmark: _Toc225949352]Training Requirements
[bookmark: _Toc225949353]Level 1
· 12–15 hours initial discipline, policy, safety and risk management training
[bookmark: _Toc225949354]Level 2
· Advanced adult to adult and discipline specific training 
[bookmark: _Toc225949355]Level 3
· National certification requirements

[bookmark: _Toc225949356]Supervision Requirements
· Minimum two adults present 
· Certified instructor required 

[bookmark: _Toc225949357]Incident Reporting and Investigation
[bookmark: _Toc225949358]Reporting Required For:
· Injury resulting in external medical professional care being sought out
· Negligent discharge 
· Unsafe conditions 
[bookmark: _Toc225949359]Investigation Authority:
State Coordinator may:
· Investigate 
· Retrain 
· Remove certification with the concurrence of the 4-H Director

[bookmark: _Toc225949360]Quality Assurance
· Training reports required as directed by the State Coordinator
· Evaluations conducted as needed

[bookmark: _Toc225949361]Enforcement
Violations may result in certification:
· Retraining
· Suspension 
· Revocation 

Program Forms 
Current versions located on State Shooting Sports website under the program coordinator tile
· Incident Report Form 
· Equipment Inventory Log 
· Equipment Transfer Form 
· Range Safety Checklist

