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Presenter
Presentation Notes
Some of the things we will discuss will be contradictory to your current beliefs about landscape maintenance. Our goal here today is to help you understand the industry standards, and why we have them. Beautiful, safe landscapes have a beneficial effect on the quality of our lives. Unfortunately, misguided HOAs request practices from landscape maintenance crews that are not good for plants, have a negative effect on the environment, and waste water, energy, time and money. 

Title: Landscape Maintenance Considera0ons for HOAs: Save Money, Be Safe, Look Good!
 
 
Purpose: To provide peer-reviewed, research-based information for home owner associations (HOAs) to inform their decisions regarding landscape maintenance policies and procedures. This presentation was created to increase the demand by HOAs for sustainable landscape maintenance.
 
Audience: This presentation is intended to be delivered by certified Arizona Master Gardeners to HOAs.
 
Resources Needed: To deliver this program, a laptop and projection equipment will be required. This presentation can also be viewed on a computer screen from the web.
 
Time Length: 50 minutes
 
Teaching Tips: Keep the listener engaged by checking periodically for understanding, never read slide texts word for word, avoid an accusatory or condescending tone and remember to smile. The goal is to convey the message that using sustainable methods that optimize tree and environmental health will have a positive impact on property value and save money.
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2000. Davidson, E., Begeman, J. and Tipton, J. AZ 1153: Plant Selection and Selecting Your Plants.




1. Consider landscape plants a long-
term investment

• Trees and shrubs have 
monetary value
– Species
– Size
– Age
– Function
– Condition

• Shade trees can lower 
cooling bills in 
summer.

Photo credit: Donna DiFrancesco, City of Mesa

Presenter
Presentation Notes
Tree appraisers can plug these values into an equation to create a dollar value for a tree. 



Poor care practices lower plant value
– Destroy natural 

aesthetic
– Ruin property curb 

appeal
– Shorten plant  life 

expectancy
– Raise replacement 

costs
– Creates hazards and 

damage potential Photo credit: DLC Resources

Presenter
Presentation Notes
How trees and other woody plants are cared for is crucial to their value. Over pruning and poor irrigation practices cause their condition to decline and their value to slide. If a mature tree must be replaced as a result of improper care, it will take several years for a newly planted tree to reach the same size. Large boxed trees are very expensive, costing thousands of dollars.




2. Allow shrubs to maintain natural 
shape

• No shearing shrubs 
into unnatural 
shapes

• If needed, 
renovation pruning 
every 2-3 years

Photo credit: DLC Resources

Presenter
Presentation Notes
In the desert southwest, very few properties require a formal appearance. The habit of shearing does not benefit the shrub. It is bad for the professional reputation of the landscape maintenance company to perform this process.



Why is shearing discouraged?

• Keeps plants in stress
• Increases plant water requirements
• Decreases life span of plant
• Plants become twiggy and unsightly
• Creates unnecessary trips to the landfill, 

excess sound and air pollution

Presenter
Presentation Notes
The practice of shearing is one of the most puzzling. There is no reason for plant health to do it, but it is requested by consumers consistently. It is okay for plants to touch each other. If they are too large for the site, other pruning techniques, like renovation pruning, can reduce size while allowing plants to maintain their natural form for most of the year. 



Shearing wastes time and money

– Renovation pruning
– Troubleshooting 

and maintaining  
irrigation systems

– Scouting for pest 
problems

• Time could be better spent:

Presenter
Presentation Notes
How should landscape maintenance professionals spend their time? Their focus should be on irrigation efficiency and plant health. If they are shearing at every visit, all of their time is spent on that activity. Although you can’t tell by looking at the site that the professional has been working on the irrigation system, the long term results good!



3.  Prune only when necessary
Know when to prune 
with the 4 D’s: 
1. Dead
2. Damaged
3. Decayed
4. Diseased

Presenter
Presentation Notes
If a tree is not in need of correcting one of these problems, do not prune. Although the canopy sometimes needs to be raised to allow for foot or vehicular traffic, do not force the landscaper to do it all at once. 



Prune trees for safety and plant health

• Include tree care in the 
budget

• Palms should not pruned 
above 9 and 3 o’clock

• Gradually raise crown
• No more than 1/3 removed 

annually
• NEVER “TOP” TREES!

Presenter
Presentation Notes
Pruning should be subtle enough that it is not readily obvious the tree has been pruned. Although it may seem cheaper to have the arborist come less often, but prune more harshly at the visit, in the long run it is damaging to the trees and the arborist’s reputation.



A truck and trailer 
filled with plant 

trimmings does not 
mean an HOA is 

getting their money’s 
worth from the 

landscape 
maintenance 

company.

Photo credit: Asset Landscaping

REMEMBER:

Presenter
Presentation Notes
When landscapers spend all their time shearing and performing tasks that do not benefit the health of the landscape, other tasks, like troubleshooting the irrigation system, aren’t performed. A good pruning job should not be obvious. 



4. Allow some leaf litter to remain on soil

Leaf litter:
• Adds organic matter
• Releases plant nutrients
• Supports healthy soil microbes
• Helps remedy alkalinity

Blowers:
• Require fossil fuel
• Pollute the air with 

particulates
• Are noisy and cause 

sound pollution

Presenter
Presentation Notes
Our landscapes are managed ecosystems. Allowing leaf litter and dropped flowers and seed pods does not mean the landscape is “dirty”.  Healthy soil saves money on water and plant replacement.



5. Use plants adapted to the desert

• Poorly adapted plants: 
– require more water and other care.
– often are more prone to pest attacks and nutrient 

deficiencies.
• Desert adapted plants:

– are better able to survive the hot summers and 
cold winters.

– do not require fertilizer or other soil modification.
– often require less water than exotics.

Presenter
Presentation Notes
If one species of plant continually fails at a site, it is time to consider replacement. Sustainable landscapes are water efficient and do not require constant inputs of fertilizers and pesticides. 



Turf and trees don’t mix 
well in the desert!

• Bermudagrass does not tolerate shade.
– Even pruning won’t correct this problem.

• Frequent, shallow sprinkler irrigation causes 
trees to grow quickly, but weakly.

• Lawnmowers and weed whackers can damage 
trees.



Photo credit: Asset Landscaping

Presenter
Presentation Notes
Desert adapted plants offer a variety of textures and colors. We don’t need to recreate the midwest to have a nice landscape.



6. Install and maintain adequate 
irrigation for all plants

• As plants grow, more water is required
– More drip emitters may be required each year
– Adjust location of emitters to accommodate roots

• Water deeply and infrequently
– Shallow watering:

• Causes salt build up in soil
• Water is wasted to evaporation
• Makes plants less resilient to environmental change

• Zone and irrigate plants based on their water 
requirements
– Trees, shrubs, cacti, annuals, turf should all be on 

separate irrigation stations or timers

Presenter
Presentation Notes
Irrigation clocks should be adjusted at least once every 3 months. New landscapes require more frequent irrigation, until plants become established. Most established trees only require irrigation every week to once a month.  Run times may need to be several hours to get water deeply enough into the soil. Remember the 1-2-3 rule: 1 foot depth for turf and annuals, 2 feet deep for shrubs and 3 feet for trees. Irrigation systems that do not provide enough zones or runs will over water some plants and under water others. 



Periodically troubleshoot irrigation 
systems

Photo credit: Donna DiFrancesco, City of Mesa

Presenter
Presentation Notes
Notice how this drip system is irrigating a large are of the roots. If left to run long enough, this system can moisten the roots to a depth of three feet!



7. Hire a professional

• Smartscape Certified
• Arizona Certified Landscape Professional
• International Society for Arboriculture Certified 

Arborist

The lowest bid is not always the best bargain!

Presenter
Presentation Notes
There are no required certifications to be a landscaper. HOAs should always check the credentials of the maintenance provider before hiring them. If you hire a contractor that is not adequately trained, they can do severe damage to existing plants that can cost you much more money in the long run. 



Save costs and 
improve property values 

1. Consider landscape plants a long-term 
investment.

2. Allow shrubs to maintain their natural shape.
3. Do not prune trees unless necessary.
4. Allow leaf litter to remain on soil.
5. Use desert adapted plants.
6. Install and maintain adequate irrigation systems. 
7. Hire a professional.

Presenter
Presentation Notes
Review each point and emphasis that they are all important. 



Other sources of information

• University of Arizona Cooperative Extension 
Master Gardener Hotline: 
– 602-827-8201
– Arid Gardener listserv:
– http://cals.arizona.edu/maricopa/garden/html/general/question.htm

• Arizona Municipal Water Users Association:
– http://www.amwua.org/plant_information.html

http://cals.arizona.edu/maricopa/garden/html/general/question.htm
http://www.amwua.org/plant_information.html
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